Jamaica National B

In December 970,
mMstory was created
when four rural
Building  Societies
rmerged to form the
Jamaica National
Buitding Society.

. Today, N 1 *“The
leader 1n Savings and
Home Leoans” in Jamaica
and the Canbbean, with
23,1992 savers and assets of
§235 8 mutlhlon When the
proposed merger with the
St Marv Benefit Building
Saaety s approved by the
shareholders, Jamaica Na-
nonal will become the first
1< andwide Building Sociery
with branches m all four-
teen panshes

The four founding so

«etes owere all Ysmall
teran Loncerns, cor
perstanes  of therr  rural
vormunines  with  lead-

e~hip provided by promi-
nent ocal atizens such as

the Clarke famly, of West-
moreland Benefir Bualding
Society; Castos  Walter
Fietcher, of the 5. James
Benefit Building Society;
Solicitor George Barretr, of
Brown's Town Bencfit
Buillding Society; and Dr.
Lenworth Jacobs, of the
St Ann. Benefit Building
Society

Of the four, Westmore-
land, with assets of $7
million, was the largest
and the most senior, hav-
ing been founded n 1874
by the Rev Henry Clarke.
S5t James, with assets of $4
muthon, and S Ann, with
assets of % million, were
also founded 1n 1874; and
Brown'’s Town, with assets
of 82 million, was founded
in 1896 Thus Jamaica Na-
vional, as amalgamared, 15
the oldest surviving Build-
INg Society 1t Jamaica.

In the late 1960s,

were faced with the ne-
cessity of becoming
more competitive. This
meant modernization
increasing  efficiency,
and improving commu-
nications. The philpso-
phy behind the merger
was: “Unity is
strength”. The immedi-
ate concern of the’ new
organization was to of-
fer an updated and com-
prehensive service to its
members and to atiract
new members . Under
aggressive and concien-
tious leadership, this
soon became a reality
and JN was well on its
way to becoming the
prominent ficancial or-
ganization that it is to-
day ’

Imtally an entrely
rural orgamizaion with
branches n Savanna-la-
Mar, Montego Bay,
Brown’s Town, $t. Ann's
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Bay, May Pen, Mande-

ville, and Santa Cruz,
Jamaica National opened
its first branch in Kings-
ton at 88 Harbour Street
in 1971, By 1973 the head
office had been moved
from Savanna-la-Mar to
the caty, at newly-pur-
chased premises an Gre-
nada Crescent, 1n New
Kingsmn..

STEADY
GROWTH

Becommg a trend-sex-
ter, Jamaiwca National
changed the old-fashioned
mmage of Bmlding Socieues
with a vigorous promoton
campaign: graphic logos
and adverusements in press
and on billboard, carchy
tunes on radio, and per-
suasive TV sequences, all
encouraged the public to
“Come 1o the Leaders”. To
facilitate communications,
they installed a radio sys-
tem hnking all branches.

Four years of steady

owth from 1973-1977 was
ollowed by signeficant ex-
panston from 1977 to 1981
when both the 5t. Thomas
Benefit Buwlding Society
and the Jamaica Permanent
Bullding Society merged
with Jamaiea Nanonal.

In May 1982 Jamaica
National overtook Vic-
toria Mutual Building
Society to become the
largest Building Society
in the Caribbean. Short-
ly afterwards Vietoria
Mutual pulled ahead
again, and it has been a
neck-and-neck race ever
since. As of March this
year, JN was ahead with
a lead of $2.1 million.

The anticipated merg-
er with the St. Mary Ben-
efit Building Society, 1if
approved by the share-
holders, will sirengthen
this position by provid-
mg approximately $10
million addimional assets
and some 10,000 additio-
nal savers.

Jamaica National now
has a network of i2
branches islandwide 1n
Montego Bay, Savanna-
la-Mar, Sanra Cruz, Man-
deville, Brown's Town,
St. Ann’s Bay, May Pen,
Morant Bay, Spanish
Town, Linstead, and two
mn Kingston . The merg-
er with the 5t. Mary Ben-
efit Building Society will
add two more location-
s,and complete the island
circuit .

The Society currently
employs 230 persons .

Senior executives in-
clude Mr. Lanny Rey-
nolds F.C.A,,A.T.LL,

ing Society

who is General Manager;
Mr. Larkie Hall, who 15
also the present Chair-
man of the Building So-
cieties  Association of
Jamaica;, and Mr. Cleve
Smith . The Board ‘of
Ihrectors includes : Mr.
Oliver Clarke (Chair-
man), Dr. Dhiru Tanna,
Dr. Donovan Forte, Miss
Sonia Jonés, Mr. Ted
Warmington, Mr. An-
thony Clarke, Mr. Keith
Francis, Mr. William
Isaacs, and Mr. Ted Wil-
Lams (Staff Director). .

Jamaica National has
a_vibrant staff Sports
Club. Frequent social

contact between staff in ,

the various branches —
for instance, the annual
Sports Day, and Family
Day — as helped to fos-
ter cohesiveness and a
strong company  Spirit.
Staff members in each
branch are involvedin
COmmunily projects , one
of the most wibrant of
these projects bemng with
the Boys Brigade

Many Jamaica Nation-
al savers are Jamaicans
resident overseas, In or-
der to generate more
hard-currency  savings,
JN teams have visited the
UK, Canada and the
US. Specially-designed
forms allow overseas sav-
ers to make lodgements
te JN at any Barclays
Bank in the U.K.,with
Barclays Bank in N.Y,,
and with the Bank of
Nova Scotia in Torento .
These forms ensure that
interest is earned from
the date of the deposit.

Jamaica National of-
fers a number of savings
options, and all savers
get home-loan priorty.
At present, there are
loans totalhng $180 mail-
hon.

Jamaica National is
the first Building Socie-
ty to diversify, It ini-
tiated M.C.S. , a
computer servicg bureau
, situated in the Jamaica
National Building at

32% Duke Street, in
downtown Kingston;
and in 1981 it bought the

First National Bank of
Chicago and Illinois.
Re-named the First Ja-
majica National, the
bank will open a branch
at 88 Harbour Street
later this year.

Currently, the national
econoimic situanon,and the
high cost of construction
coupled with the con-
stramnts of the Building So-
cienes Law, combine to
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resent  severe  problems
or Savings and Home
Loan organizations .On
May 25, the Building So-
cieties Association had a
meetng with the Prnme
Minister and Minister of
Finance to discuss passible
solunons to the current
ressures. These solutions
iav: not been announced

asyet.

JN's General Manager,
Mr. Reynolds, sees the ma-
jor challenges facing Build-
ing Societies a5 1) devising

. ways of effectively com-

peting for the scarce sav-
ings dollar, 2) determining
what influence, if any,
Building Socienes can haye
in correcting the high cost
of construction, especially
i respect of residential
URIts. ld . f

Mr. R s i ©
the view tg,::o there is an
urgent mneed for a
change in the Building
Societies Law to allow
the societies more flexi-
bility in the investment
of ds, and to allow
increased flexibility of
interest rates charged
on mortgages.

The immediate future
. according to Mr. Rey-
volds, “looks extremely
/bleak, but all problems
are capable of solution
, and he proposes several
remedies ; for instance,
that Building Sacieties,
when they can afford the
necessary expertise, be-
come involved in the ac-
tual development and
construction of housin
umts;the introduction o
long-term savings instru-
ments to match the long-
term loans given by the
societies; and the cre-
ation of additional spe-
cial incentives for their
savers and borrowers.

Initiatives such as
theie wiil foster the con-
tinued growth of Build-
ing Societies and ensure
the survival of these
unique financial institu-
ttons which, by * borrow-
ing short and lendinj
long have  assist
countless Jamaicans to
own a home of their own
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